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The situation: South Bend and the greater Michiana region are a study in contrasts. While there are a fair number of entry-level jobs available, the projected cost of living for a working parent of one child is $30,084, and $44,232 for a family of four. Twenty-four percent of the working families in South Bend are below these standards. Also, while the area contains some of the most prestigious institutions of higher learning in the nation (University of Notre Dame, Indiana University South Bend, Bethel College, Saint Mary’s College, and Holy Cross College), the graduation rate for South Bend high school students is barely at fifty percent. 

Why organize? The greater Michiana region is filled with organizations that serve people in need and organizations that work for peace and justice.   However, at present, there is no substantial 

broad-based organization that is able to create a powerful force to sustain the values that we hold dear for our communities. There are a lot of people developing programs to address specific needs and issues, but there is no organization that can act in a powerful and sustained way in the public arena on these matters.
Transforming Action through Power (T.A.P.) seeks to be such an organization - a broad-based organization built not on our differences, but our similarities as people of goodwill and faith, building on the power of relationships to accomplish the things that would make our communities strong and great. 

The purpose and mission: The purpose of Transforming Action through Power (T.A.P.) is to build powerful public relationships between citizen-leaders through congregations and institutions, in order to increase communal determination and increase the quality of life for the Michiana region. The mission of Transforming Action through Power is to train adults and youth to be positive forces for change in their communities with enhanced personal and civic skills. These efforts will lead to the development of community based strategies to address such persistent problems such as low educational attainment, poverty, inadequate health care, violence, and limited civic engagement. 

Values-Based Community Organizing: The strategies employed in this kind of community building are based on principles of values-based (or faith-based) community organizing in the public arena. Such efforts have been very effective in many cities and towns across in United States, such as: 

Columbus, Ohio – The BREAD (Building Responsibility, Equality And Dignity) organization secured changes in the COTA (Central Ohio Transit Authority) system so that low-income people in the city could get to the new jobs in the outlying suburbs by public transportation.

Baltimore, Maryland – The BUILD organization (Baltimoreans United for Leadership Development) established the first living wage law in the country in 1994, kicking off a national living wage movement to ensure working people and their families stay above the poverty line.

Boston, Massachusetts – GBIO (Greater Boston Interfaith Organization) developed a partnership with Citizens Bank in Boston to enable immigrants to send money home to their families for minimal fees.

The work of the sponsoring committee: Presently, the work of T.A.P. is guided by the sponsoring committee which is inviting individuals, congregations, institutions and organizations to support the building of this organization. It is anticipated that $375,000, including the commitments of thirty dues-paying organizations, will be needed over the next three years in order to launch T.A.P. Eight leaders from their respective institutions are now represented on the sponsoring committee, and T.A.P. presently has one staff person.

You can join – in changing the political landscape of the Michiana region by participating in the building of this non-partisan, multi-racial, broad-based, bilingual organization. Contact T.A.P. Director Jesusa Rodriguez, at 574-993-7937, Pastor Michael L. Cobbler, Co-Chair, at 574-291-4717, or Fr. Chris Cox at 574-288-5708.
